Roll No.__________________

10 August, 2016

[image: image1.jpg]




NOTE: 
Question No.1 is compulsory. Attempt any four questions from the rest. All questions carry equal marks.


Q1. 
Define the following           (14 marks)    


a, Project Planning 


b, Activity on arrow


c, Critical path method


d, Feasibility study


e, Program


f, Jobbing


g, Direct cost 

Q2. 
Define project management. Also discuss the distinctive features of a project. (14)   
Q3.
Briefly explain the concepts of payback period, ROI, NPV and IRR. Write down the project constraints   (14)
          
Q4. 
List and briefly explain the types and phases of the project life cycle. (14)           

Q5. 
Explain the organization breakdown structure. (14) 

Q6. 
Suppose the critical path on the network shows a minimum duration of 45 days while you have to 

complete a project in at-the-most 35 days.  What steps would you do take to ensure timely completion of 

the project?  (14)
Q7. 
Define fixed cost and variable cost. Also discuss the Cost and Benefit Analysis Method. (14)
Q8. 
Write short notes on any two of the following       (7, 7)
(a) Risk management 

(b) Procurement methods
(c)        Scoring Model 
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